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Career
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“Lord, Reverend, Doctor Gaston”
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Does this really affect me?

WARNING

DO NOT __

') PEE (% )
L/ onThe\D
ELECTRIC FENCE

» Will Rogers
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Success and Faillure are One

Commitment Away
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Individual Balance

 Age
« Stage of career
« Family needs

» |Leftto nature it will
move towards work

 Takes “work” to move
the balance to life
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Individual Balance

Your Age

~ » William B. Kleinman, M
UENRERS ™Sy

"~ THE LAST GREAT
GENERATION BEFORE ALL
THESE SISSIES WERE BORN




Individual Balance

Your Age

» Past President ASSH during Young Leaders Dinner
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Individual Balance

Your Stage of Career
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Individual Balance
Family Needs

» A patient so they can be cared for and spend time with their parent.
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What is Balanced?

»Aristotle
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IS this Attainable?

» Thomas Moore Soul Mates




Your Pile

» William B Kleinman, MD

» My response to William B. Kleinman, MD
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* This concept is not
new...

* "Margin”

— Dr Richard Swenson

Figure 3. When we are out of balance, as with overex-
tension into our careers, other areas of life receive far less
(and probably inadequate) attention (illustrated here as
family and worship).




» Richard A. Swenson, MD
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So...How Do We Do [t??




My Early Career

Nov/
- Dictations e sy
» Pre-reading for office and surgery T’ME

Research
Letters to referring physicians
Powerpoint talks
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Only call disrupted this time
Family dinner at the table
Bathing kids

Bed time stories

Massage wife’s feet during a TV show ®

“Monthly date night”
“Annual Father Daughter Date Night”
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Later iIn My Early Career
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Mid Career




Jack Flynn, MD
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Deep Dive Day

« Email purge
« Administrative work for residency/fellowship
« Write papers

« Powerpoints

— Those early mornings and late nights are NO LONGER
adequate to meet career demands & now that time goes back
to family where it belongs
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Surgeon-Athlete
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Andy Palmer

» My career had progressed more rapidly than |
anticipated

« Dr Palmer was in town for a research project
together and we spent the evening having dinner

and drinks
— | learned about balance AND CENTER



My Wife



Efficiency

» Tim Ferris

» Mother Theresa
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Office Efficiency
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Tangible Efficiency

« Self pay/unhealthy patient cases last (highest
chance cancel)

 VIP only slots start and end of sessions
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Tangible Efficiency

 “If this then that, if that then this”

« Especially important early career
— 1. Don’t reinvent the wheel
— 2. Avoid contradicting yourself
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Intangible Efficiency

My Team

» Charles Darwin
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» People want to help those who help them
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Intangible Efficiency

My Team

Hand in hanhd
All through the day,
You help me work

And help me play!

'

CCDS Junior Kindergarten
2013-201%
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Intangible Efficiency

My Team

« My kids helped my nurse landscape her yard
bringing fill dirt in their pick up trucks

« My daughter always writes notes and drawings
and tapes to their office walls
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Intangible Efficiency

« Earn respect by being a
team player yourself
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Intangible Efficiency

My Team

o Start a touch earlier

« Add one per session every 2 months when you
start

« Team gradually gets more and more efficient
* Now 75-80 patient days possible
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Intangible Efficiency
Patient Trust
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Intangible Efficiency

Patient Trust

» Paul Brand, MD
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Intangible Efficiency
Patient Trust
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Intangible Efficiency
Patient Trust




Summary




Paul Brand, MD
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